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Appendix 1: Project description
1.1 The projects idea and overall success criteria 
	Vision and purpose of the project:


	Overall success criteria:




1.2 Market: Obvious business potential 
	A: Business potential (value proposition): 


	B: Market and customers:

	C: Competing companies and ideas:



	D: Business strategy and plan for commercialisation of the projects results:




1.3 Technology: Objectives and content for the project’s funding period
	Scientific idea and hypothesis:


	Description of the projects approach and methods:



	Expected results:



	State-of-the-art and the projects positioning nationally and internationally:


1.4 Entrepreneurship: Management and interaction 
	Description of the professional/technical environment in the company as well as at the research institution, hereunder how the project is linked to research/development-groups, access to equipment and facilities, etc.


	Description of concrete phases in the project (examples), where there is a critical need for interaction between the company and the public research institution. 

	Description of actions/strategy for how the candidate will ensure maximum outcome of the interaction between the company and the public research institution: 




1.5 The projects’ structure 
	The projects’ structure, activities and milestones including Gantt-chart: 


[Appendix 1 must be limited to a max. of 6 pages in total.]

Appendix 2: The parties’ contributions and expected outcome
	PRIVATE COMPANY (1)

	[Insert name]
	Year founded: 
	No. of employees:  

	Contribution to the project:

(market, technology, entrepreneurship)

	

	Expected outcome of the project:

(market, technology, entrepreneurship)

	· 

	General expertise:
(core-business, primary markets, facilities, R&D department, etc.)

	·  


	PRIVATE COMPANY (2)

	[Insert name]
	Year founded: 
	No. of employees:  

	Contribution to the project:

(market, technology, entrepreneurship)

	

	Expected outcome of the project:

(market, technology, entrepreneurship)

	· 

	General expertise:
(core-business, primary markets, facilities, R&D department, etc.)

	·  


	PUBLIC RESEARCH INSTITUTION 

	[Insert name] 

	Contribution to the project:

(market, technology, entrepreneurship)

	· 

	Expected outcome of the project:

(market, technology, entrepreneurship)

	· 

	Other issues of relevance:

(research, experience, facilities, partners, international positioning)
	· 


[Appendix 2 should take up max. 2 pages.]

Appendix 3: CV’s and publication list for the postdoc-candidate and mentors 

Industrial postdoc candidate: 

· Name 
· Age
· Education, publications, patents (please fill out the below table)  
	Grade of master thesis* 
	

	Average grade for master-edu.* 
	

	No conference proceedings
	

	No publications
	

	No patents
	

	Status on PhD**
	


*After 12-grade scale, copy of master certificate to be attached  

**copy of PhD-certificate to be attached 

· Provide a complete list of publications split on actual publications and conference-proceedings (alternatively provide link to website showing publications)

· Employment record 
· Research area/professional profile 

· Patents, if any
· Letter of recommendation, if any
Mentor (company):

· Name 

· Age

· Education  

· Employment record 

· Research area/professional profile 

· Publications

· Eventual patents
Mentor (research institution):

· Name 

· Age

· Education  

· Employment record 

· Research area/professional profile 

· Publications

· Eventual patents

[Appendix 3 should take up max. 1 page pr. person.]

Appendix 4: Supplementary information
Appendix 4.1 consists of the below table concerning financial key figures, which the company must fill out. 

Appendices 4.2 and 4.3 are attached to the application as separate pdf-files. 

Financial key figures 

	Company
	

	Year founded
	

	
	
	
	

	2010 (or latest available year)
	
	
	

	Revenue
	

	Operating profit
	

	Profit before tax
	

	Profit after tax
	

	Total assets
	

	
	

	
	
	
	

	2009
	
	
	

	Revenue
	

	Operating profit
	

	Profit before tax
	

	Profit after tax
	

	Total assets
	

	
	

	
	
	
	


Appendix 5: Project budget
[Download the form at www.hoejteknologifonden.dk and insert here.]

[Appendix 5 takes up one page.] 

Appendix 6: Declaration of participation in the industrial postdoc
[Download the declaration at www.hoejteknologifonden.dk and submit a signed version together with the application.]
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